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“"SPECIAL HANDLING"

25X1 |LQQISTICS PLAN

NRO PHASEDOWN OF *'0" PROGRAM

I. PURPOSE : To outline the actions required for the phasedown of the

"0" program support by the| Jassign 25X

responsibility for actions required, and establish necessary time schedules NRO -

to insure completion within the time allotted. o

II. SCOPE: This plan is applicable to all components of . 25X
NRO

III, REFERENCES:

a. Proj Hq Logistics Plan 67-1 dated 21 Mar 1967.
(Proj Hq message 6404 dated 24 Mar 1967), with Annex A - "Operations’
(Proj Hq message 6424 dated 24 Mar 1967), and Annex B - "Materiel"
(Proj Hq message 6484 dated 24 Mar 1967). Hq AFSC message 6723 dated
28 Jul 1967. The unclassified nickname for the Hq Log Plan is SCOPE
COTTON. ‘

b, SCOPE COTTON decisions 15 and 16 as stated in Hq USAF messag
8325 dated 10 Jul 1967. .

IV, GENERAL:

a., As of 1 Dec 1967, Proj Hq will be relieved of responsibilities
for operation of '"0" aircraft.

b. "O" program aircraft, as they are taken out of service, will
be stored at Palmdale and maintained by the contractor. The System
Program Director (ASZB), Wright-Patterson AFB, has been designated as the
aircraft and associated equipment storage custodian. » »

c, Aircraft 122 and 134 will be stored in September and the
remaining 8 aircraft will be stored as directed by Proj Hq. NRO

25X

e. Proj Hq will be responsible for all funding associated with
"o" ajircraft storage thru June 1968. Effective 1 Jul 1968 the aircraft,

El 1 I_e_un;umland spare parts will be transferred to USAF under control of
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f. The aircraft will be stored at Palmdale, with all residual spares NRO
and AGE stored 25X

g. LC will ship peculiar spares and equipment 25X

h. LC common prime and Federal assets (spares and equipment) NRO
25X1 will remain in place. Asset accountability will be transferred to SAC.

25X1 i. |:|wi.11 package peculiaf subsyétem asseté for lhoﬁg-term
storage and ship to| |
NRO

25X1

j. :lequipment , hardware, AGE and spare parts common to the
"E" program will be transferred to |for use in the "E" program. 25X
WRM levels will be established to support the "0" aircraft if the decision
is made to return to service, : NRO

_ k. Disposition of the 51 YF engines is as follows: 18 ea will
remain installed in the aircraft; 23 will be stored on racks or trailers
as directed by SPO; 9 h en transferred to the YF-12 program; and one
25X1 has been transferred to for training purposes. NRO

V. ORGANIZATION: All components of will be affected by the 25X

phasedown of the '0" program. The required ctions must be completed 25X

on time with a minimum of disruption to otheT continuing programs. A

task group has been established, consisting of members and alternates NRO
25X1 from each [ |Division. The Plans and Operations Division :lmember 25X
NRO is assigned as chairman of the group. ‘ R NRO

VI. SECURITY: All information relating to SCOPE COTTON will be on
a strict need-to-know basis, and will remain within "0" channels. '
Extreme caiition must be used to prevent compromise of this program.

25X1 VII. ANNEXES: Detailed tasks, established begin and end térget-
NRO dates for each action item and the assigned OPR are contained in
separate annexes to this plan as follows:

ANNEX A - Contracts
ANNEX B - Materiel. .
ANNEX C - Storage

ANNEX D - Manpower
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VIII. REPORTS: | will be informed when there are possible slippages

in Target Dates and any problems that cannot be solved by OPR. In
addition, periodic¢ reviews will be held to keep thel_:l and

\staff informed of progress.
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ANNEX A
CONTRACTS

Contracts involving "O" operatioms will be terminated as required to coincide with the needs of

2
NRO Instruc

program, Project Hq will determine the schedule of terminatioms, advise the comntractor
of the effective date of termimation, arrange for mecessary audits and furnish special

tions to the contractors as required. The storage and maintenance of aircraft and support

equipment will comtimue to be accomplished by Project Hq contracts until 30 Jun 1968.

Item
Number

* A-1

| |ACTION ITEMS .

Description Begin/End OPR/OCR
Revise contractor phasedown 8 Aug 67/18 Aug 67 RC/RS; RO

brochure to fit the needs of

SCOPE COTTON, (General, separate
annexes will be written as negotiated
for each contractor.)

Develop and maintain termination folder 15 Jul 67/Continuous RC/RS, RM

by contract,

Verify delivery of contract items. 1 Nov 67/1 Mar 68 RS/RC

Review contractor lists and advise of 15 Jan 68/1 Mar 68 RS/RC .
disposition.

Furnish DD Forms 1342 to contractor 15 Dec 67/1 Jan 68 RC

for each piece of imdustrial property
equipment (IPE).

Arrange for necessary disposition 15 Dec 67/15 Maxr 68 RC
instructions for IPE, and accomplish

necessary coordination with DIPEC and

other related activities.
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Description . " Begin/End OPR/OCR

Screen contractors assets of government 15 Dec 67/15 Mar 68 RS/RC
furnished property and furnish disposition
instructions.

In conjunction with Proj Hq furnish 1 Dec 67/15 Mar 68 RS/RC, RE
disposition instructions to comtractor for
excess system AGE and spares.

In cooperation with Proj Hq furnish 1 Dec 67/15 Mar 68 RC/RM
disposition imstructioms to contractors
for excess tooling.

Request certificate from contractor 1 pec 67/15 Dec 68
stating all equipment, spares, etc.

purchased against contract has been
reported I_:|for disposition.
Advise contracting officer that deliveries 1 Sep 67/31 Dec 68

are complete, GFP has been accounted for
and no further action is contemplated by

[::;Jrecords will be maintained for final Continuous
audit and disposed of as directed by
Proj Hq.

% Action completed.
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ANNEX B
MATERIEL

Materiel associated with SCOPE COTTON will be managed under two separate systems of accounting. A
master PCAM card deck will be maintained for items with peculiar application to the 1'0f' program.
The card deck will be an imactive file, and the items represented will be inviolate.. Common spare
parts and AGE will be used to support the "E" and "K' programs as required., No "0" aixcraft or
associated peculiar equipment will be removed from .storage for any purpose whatsoever without the
express approval of the System Program Director.

PSO_ACTION ITEMS

Item .
25X1 Number Description pegin/End OPR/OCR
NRO B-1 Review exist "M assets and those 1 Nov 67/1 Jan 68 RS
25X1 generated b LC shipments., Effect
appropriate disposition.
(N
B-2 Review bulky prime A#r lists submitted by 1 Nov 67/15 Dec 67 RS/RC
25X1 |:| Furnish disposition instructions.
B-3 Furnish disposition instructions top Continuous RS 25
for registered equipment as reported.
* B-4 eview bench stock listings received from 14 Aug 67/28 Aug 67 RS
25X1 and -furnish disposition instructioms.
B-5 Review listing of BEMO type equipment Continuous RS/RE
25X1 submitted by and furnish disposition .
instructions.
B-6 Transfer tech data, drawings and records 1 Dec 67/1 Jan 68 RE/RS

for peculiar items to storage.
B-7 Reconcile due-in procurement records. 1 Nov 67/15 Dec 67 RS
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Description Begin/End OPR/OCR
Reconcile outstanding work orders. 1 Nov 67/15 Dec 67 RS

Screen contractor listings against 1 Dec 67/15 Jan 68 RS/RE
requirements and provide disposition. RC

Develop single document with standard foxmat 15 Jul 67/15 Aug 67 Task Group
for shipping, receiving, accounting, and
warehouse storage.

Keypunch PCAM card deck and prepare master 1 Dec 67/15 Jan 68
1ist of all items detexmined to be a
requirement for storage.

Prepare necessary documentation to return 1 Dec 67/1 Feb 68
excess AF standard items to USAF inventory. . .

Determine documentation to be used in 28 Jul 67/15 Aug 67
transferring aircraft to USAF.. '

Maintain jacket file accountability of all 1 Sep 67/Continuous
peculiar "0" assets retained for storage. ‘

* Action completed,
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ANNEX C
STORAGE

Ttems for long-term storage will be packaged, whenmever possible, in 40 cubic foot wood boxes,

and will be skidded to permit forklift handling. Packing lists will be attached to each container
and will include stock or part number, noun, quantity, unit cost (when available) and other pertinent
information required to identify the item. Containers will also be marked to reflect all available
information pertinent to contract number, storage expirationm, etc., AGE items, such as ground power
equipment and carts will be packaged and preserved for long-term outside storage. Comtxactors are
responsible for establishing preservation criteria for these peculiar items. The mode of transporta-
tion will be as determined by Project Headquarters |based upon the volume and security
classification. "0" peculiar assets will be stored|

PSO_ACTION ITEMS

Description Begin/End OPR/OCR

Furnish identification and marking 1 Oct 67/1 Dec 67 RM
instructions to contractors for items
of long-texrm storage,

Furnish transportation instructions 1 Oct 67/1 Dec 67
to contractors.

Assemble, pack and ship peculiar items 1 Dec 67/1 Feb 68
of[:::]stock to segregated storage.

Survey storage facilities both at[ | 15 Jul 67/1 Aug 67
and at Palmdale. Recommend categories of
property to be stored at each location.

Prepare listing to indicate the ID number, 1 Dec 67/Continuous
noun, quantity, contract item number, date

packed, storage expiration date and box

number for each item placed in segregated

storage.
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Begin/End
1 Dec 67/1 Feb 68

Description
Ship AF standard items to appropriate IM,

* Action completed,
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~ ANNEX D
MANPOWER

No additional manpower requiremenmts are anticipated to support SCOFE COTTON. Some realignment of
personnel may result; however, the extent of this realignment will not be known until after completion
of SCOPE COTTON and redefinition of mission. For the purpose of this plam, it is assumed

that workload in all areas of organization will comtinue at or near present levels during

the phaseout period. :
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